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Many organizations report the need to upgrade their core HR system within the next 
three years. How will organizations measure the return on investment (ROI) of their 
new HR solution, taking into account improvements like an agile, more productive 
workforce, increased engagement, greater data insight and more cost savings?

HR technology budgets continue to grow, as businesses 
upgrade aging core HR systems and consolidate multiple 
processes onto an integrated solution that allows HR managers 
to complete complex tasks, such as talent management or 
policy compliance more efficiently.1 As businesses become 
more complex, organizations need unified solutions that work 
seamlessly on multiple devices — both desktop and mobile. 
Aging systems, perceived as outdated and clunky, with 
unwieldy customizations, likely need a refresh.2 Consequently, 
a third of all organizations will upgrade their core HR system by 
2018, as part of an across-the-board increase in HR technology 
spending. Such spending will also include other types of HR 
software; 37 percent of organizations plan to purchase talent 
management suite software and 26 percent plan to invest in HR 
analytics software in the near future.3

However, upgrading can be expensive, and organizations 
understandably want to see results from their spend. How do 
they choose a solution and measure the ROI of their investment? 
New HR solution value can be found in a number of metrics, 
chiefly better integration, increased productivity and easier 
compliance and risk management. Other factors that contribute 
to evaluating the ROI of a new HR solution include direct 
purchasing costs, indirect costs and non-financial factors such 
as the solution’s contribution to strategic business objectives.4

--
1Rob Toledo, HR Zone. “Why It Makes Sense to Upgrade Your HR Systems.”
2Bersin by Deloitte. Managing Talent through Technology: HCM Buying Trends in 2013.
3Workforce 2015 HR Technology Survey.
4Joanne Bintliff-Ritchie and John Dooney. ROI of HR Technology. SHRM.
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When choosing a new HR solution, organizations have the option of investing in either an on-premise or 
cloud-based solution. Cloud solutions provide significant reduction in costs — reducing IT spend by as 
much as 30 to 60 percent.5 Cloud solutions also offer benefits like built-in mobile and social capabilities, 
and rapid scalability — something that many on-premise solutions cannot match. Yet some benefits are 
included in both, like workforce analytics, more effective talent management and a common set of HR 
metrics across the enterprise. Organizations that work with an HR technology vendor should take into 
account fit regarding these capabilities, as well as cost and data security (Figure 1).6 For 18 percent of 
organizations, IT security is one of the top three motivators driving cloud solution purchases, while data 
recovery resiliency is a motivating factor for 27 percent of organizations.7

An upgraded solution will give organizations the data they need to make talent decisions, requiring a 
trained HR team to interpret and leverage that data effectively.7 More than 75 percent of all organizations 
believe their HR organization has the required skills to use their current technology tools effectively, 
and want to move forward without any productivity loss.8 However, Deloitte found that their business 
peers see things slightly differently. They report a 30 percent gap between the importance of specific 
talent challenges and how prepared HR is to address them.9 This finding supports the business case 
for modernizing your HR solution and moving to the cloud, as does McKinsey’s finding that cloud 
talent solutions actually increase output by 3 percent and reduce talent and HR costs by 5 percent.10 
These benefits are top motivators for purchasing a cloud-based solution, along with cost savings and 
accessibility (Figure 2).11 Cost savings and improved productivity are important metrics when measuring 
the ROI of a new solution.

--
7, 8, 11Workforce 2015 HR Technology Survey.
9Deloitte. Human Capital Trends Report 2015.
10McKinsey Global Institute, June 2015.
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FIGURE 1: IMPORTANT FACTORS WHEN CHOOSING AN HR TECHNOLOGY VENDOR
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--
12 Dave Foxall, HRMS World. “Demonstrating HRMS ROI and Spotting Hidden HR Costs.”
13David McCann, CFO magazine. “Why Upgrade Your HR Systems?”
14Workforce 2015 Workplace Culture Survey.

ROI 
METRICS:

FINANCIAL: 
cost of the 
current system 
versus the 
total cost of 
ownership of a 
new solution.

STAFF GAINS: 
current full-time 
equivalents 
versus personnel 
savings by 
switching to a 
new solution.  

INFORMATION 
HANDLING: 
reduced 
administration 
times, reduction 
in manual 
processes, fewer 
workarounds and 
faster processing 
of outputs.

Key areas to include in calculating the ROI of an upgrade to a modern 
cloud-based HR solution include integration, risk management and 
productivity. One way to identify ROI is to define specific metrics that 
can be measured both before and after implementation.12 A modern 
cloud-based solution can help increase overall productivity by allowing 
an organization to focus resources on issues with the greatest business 
impact — like workforce planning and employee engagement — and 
better position the organization to grow. With modern HCM cloud 
solutions, talent management decisions that used to take hours can now 
be done in seconds.13 Technology typically associated with integrated 
HR solutions, such as file sharing or group calendars, can also increase 
workplace collaboration.14 Another priority for modern HR organizations 
is finding a mobile-friendly solution, to improve accessibility and give 
employees access to data in an easily consumable way. 

Integrating data sets across HR and business functions allows for both 
better workforce management and increased use of workforce analytics 
to identify and solve challenges in recruiting, retention and employee 
performance. An integrated HR solution with a robust analytics capability 
can give an organization visibility into talent processes that would 
otherwise be prohibitively expensive and time-consuming to perform. 
Modern HR solutions can drastically reduce the time needed to fulfill 
compliance requests (reducing manual processes that are still in place at 
more than 40 percent of organizations) and can help organizations stay 
ahead of any developing issues that may increase risk related to talent 
management.

Measuring ROI.

CASE STUDY: 
HITACHI CONSULTING

Having grown through acquisitions, Hitachi Consulting 
needed to modernize its HCM solutions to gather more 
information about its global workforce. By adopting Oracle’s 
Talent Acquisition Cloud, Hitachi Consulting realized great 
value, thanks to the integration of recruiting and onboarding processes. After 
implementation, its employee referral program doubled; 35 percent of new 
hires in some areas now come from employee referrals. In addition, its new talent 
acquisition and social sourcing capabilities enabled Hitachi Consulting to save more 
than $1 million in the first year of deployment, thanks to capitalizing on internal talent 
pools rather than relying on outside vendors for talent.
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An HR solutions upgrade is a large investment, and organizations will want to quantify 
projected and actual ROI. By examining cost savings, productivity and workforce management 
improvements, organizations will be able to identify the ROI of their HR solution upgrade.

Oracle’s Human Capital Management solution is designed for organizations of every size, industry and 
region. Oracle Human Capital Management has been the HCM solution of choice for over 20 years and 
has 13,500 customers in over 140 countries, 6,000 of whom are in the cloud.

Workforce is a multimedia publication that covers the intersection of people management and business 
strategy. Its content helps HR professionals approach their jobs from a more strategic, big-picture, 
business-results perspective.

The Human Capital Media (HCM) Research and Advisory Group is the research division of Human 
Capital Media, publisher of Chief Learning Officer, Talent Management and Workforce magazines. 
The Research and Advisory Group specializes in partnered research solutions — customizable and 
proprietary deliverables that integrate seamlessly with existing sales and marketing programs. All cited 
surveys are the product of HCM research.
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